


Selectmen’s Meeting Minutes
July 21, 2026

Roster: Selectmen: Raymond Poulin, Janet White, David Veilleux
Town Manager: Stacie Rundlett, Lori Alyea, Audra Swanson, David Cary, Hayden York, Kody Vining, Rachel Cheatham, Brian Rundlett, Shawn Nava

1.  David called the meeting to order at 6:28pm
2.  The Board reviewed the minutes from the previous meeting. Raymond motioned to accept the minutes as written, Janet 2nd and all were in favor.
3.  Department Heads-
	a. The Tax Assessor- Audra Swanson, reviewed information for the tax commitment for 2026.  Raymond motioned to use $200,000 out of surplus to keep the mil rate down, David 2nd and all were in favor.
	b. Raymond updated the rest of the Board members on summer roads work that has been done.  He also reviewed projects that he would be doing.  He requested to Stacie that he would like to know what is left in the budget.
4.  Items by the Town Manager
a. The board reviewed and signed the payroll and A/P warrants. 
5. Items by the Board of Selectmen
	a. David opened the winter sand bids.  They were as follows:
1) B. Holmes Trucking- $22.50 yd = $56,250
2) Roderick Construction, LLC- $21.00 yd = $52,500
3) York Tree Harvesting & Excavation- $14.75 yd = $36,875
4) Tim Flood Cattle Co.-$16.75 yd = $41,875
5) Sargent Corporation- $15.50 yd = $38,750
 There was some discussion on the amounts.  Janet motioned to accept the bid from York Tree Harvesting & Excavation.  Raymond 2nd and all were in favor.  Hayden York provided the Board with a sample of the sand.  They were all pleased with this.
6. Items by the Public-
a. Rachel Cheatham, from Somerset Woods Trust, reviewed with the board the proposed parking area and future trail plans for the Whitten Woods Project.  The Board thanked her for attending and asked her to keep them updated on the progress of the project.
	b. Shawn Nava, President of UBM, requested a waiver for the New Portland Noise Ordinance for the UBM Statewide August 20th thru August 22nd.  After a brief discussion David motioned to grant the waiver, Raymond 2nd and all were in favor.  They all thanked Shawn for attending the meeting to make the request.	
	 
	
The meeting was adjourned at 7:17pm
These minutes were approved by the Board at the August 4th meeting. smr



