


Selectmen’s Meeting Minutes
January 06, 2026

Roster: Selectmen: Raymond Poulin, Janet White, David Veilleux
Town Manager: Stacie Rundlett, Lori Alyea, David Cary, James Reinhard, Valencia Schubert, Betrand Dyer Jr., Pat Mitchell, Kip Poulin

1.  Janet called the meeting to order at 6:35pm
2.  Department Heads
	a. Kip discussed with the Board that there were approximately 20 thousand dollars in outstanding invoices for repairs done on the fire trucks.  The business owner was supposed to send them and we still have not received them.  Stacie would reach out to the business owner so that we could get the invoices and get them paid for.  Kip discussed with the Board his proposed budget for 2026.  He also discussed the need for new turnout gear and the bottles for SCBA and their life span which is ending and the need for new ones to be compliant.  They discussed options for these items.  There was also a brief discussion regarding possible assistance from the County for gear/equipment/fire truck.  No decisions were made.
	b.  Pat Mitchell reviewed with the Board his proposed budget for 2026.  And there was a discussion on the need for a truck for summer roads and a small sander.  The Board authorized him to start looking for these items and that they would use revenue from the FEMA/MEMA funds received.  Pat also discussed with the Board that he is going to be working with the USDA representative to find out about possible grant or low interest loans for a building for the beginnings of a Public Works department.
3.   Items by the Town Manager
a. The Board reviewed and signed the payroll and A/P warrants.  They asked Stacie to contact the company that gave a quote for a gate to the Sand Salt Shed and let the owner know that we are holding off until we can confirm plans for an additional building in the same area to house Public Works equipment, etc.  They also asked Stacie to inquire with MMA about an insurance claim regarding the damages done to a fire truck last fall.  
5.   Items by the Board of Selectmen- The Board reviewed the preliminary draft of the proposed budget spread sheets.  Stacie apologized for not having more information for them and they scheduled an additional meeting to work solely on the proposed budget for Thursday, January, 14th at 6:00pm.  They asked Stacie to make sure that it was posted.  Stacie discussed her thoughts on the 2026 Spirit of America award to be the library to recognize the members for their hard work volunteering to make the library a place to gather, learn, and read.  The Board was in agreement and stated that if there was a chance to have more than one awardee, to have David Cary and James Reinhard as well.  Stacie stated that she would look into that and get back to them.
6.   Items by the Public- The Library’s representative, Valencia, went over the request for funds for 2026.  The Board was very receptive and thanked the library board members for all of their hard work.
		
Meeting adjourned at 8:00pm
These minutes were approved by the Board at the January 19th meeting. smr



