


Selectmen’s Meeting Minutes
December 20, 2021

Roster: Selectmen: Raymond Poulin, Tina Poulin, Wayne Rundlett
Town Manager: Stacie Rundlett, Tiffany Silva, Garrett Oswald, Gary Agren

1.   Raymond called the meeting to order at 6:30pm.
2.   The Board reviewed the minutes from previous meeting.  Tina motioned to accept them as written, Wayne 2nd and all were in favor.
3.   Old Business-
	a. There was a discussion regarding ARPA funding for FD repeater.  Stacie would get more information from the fire chief, Kip, to see about covid related calls, etc.  Raymond stated the Board may want to hold a public meeting regarding expending ARPA funds for FD repeater in late January 2022.  Actual date to be determined at a later meeting.
4.   Items by the Public-NONE
5.   Department Heads
	a. Gary spoke to the Board regarding his proposed 2022 summer roads budget.  He voiced his concern regarding necessary paving projects and funding for them.  Gary updated the Board on work being done.
6.   Items by the Town Manager
a. The Board reviewed and signed payroll, A/P warrants.
b. The Board was given a preliminary draft of the 2022 budget.  More information to come at the next meeting.  Raymond shared with Tina the basics of the budgeting process.
7.   Items by the Board of Selectmen
	a.  Stacie shared with the Board a concern regarding winter roads and traffic hazards and being able to contact winter snow plow contractor.  Raymond stated that he would reach out to Brent regarding the matter.

The meeting was adjourned at 7:04 pm
These minutes were approved by the Board of Selectmen on the January 4th meeting. smr




